
Visit us at medasource.com

PRACTICE AREAS

SCALABLE. ADAPTABLE. RELIABLE.

PROPELLING THE FUTURE OF HEALTHCARE 
ONE ENGAGEMENT AT A TIME
Medasource is a leading Healthcare Consulting Firm specializing in providing 
professional services to tackle projects of any scale. It’s our mission to improve 
the cost and quality of care delivery while enhancing the consumer experience 
across providers, payers, and life sciences organizations. We leverage our 
industry expertise and national network of niche consultants across several 
practice areas via customized engagement models to meet your unique needs.

Drive successful EHR and PMS implementations with 
our people, processes, and tools.

CLINICAL/REVENUE CYCLE 
APPLICATIONS

	+ Project Management
	+ Design/Build/Testing
	+ Legacy Support
	+ Chart Abstraction
	+ Classroom Training

	+ Command Center 
Services

	+ Go-Live Support
	+ Ongoing 

Maintenance
	+ Data Analytics 

Deploy ERP, CRM, digital, and other third-party 
applications with our network of niche consultants.

BUSINESS APPLICATIONS

	+ Project Management
	+ Design/Build/Testing
	+ Legacy Support
	+ Data Migration
	+ Classroom Training

	+ Command Center 
Services

	+ Go-Live Support
	+ Ongoing 

Maintenance

Tackle expertise or bandwidth gaps as well as build 
customized teams for all front/middle/back office 
RCM operations.

REVENUE CYCLE MANAGEMENT 

	+ Patient Access
	+ HIM
	+ Utilization Review
	+ Payment Integrity

	+ Patient Accounting
	+ Patient Financial 

Services

Address unique project challenges and streamline 
workflows within the integrated healthcare field.

LIFE SCIENCES

	+ Clinical Research & 
Development

	+ Clinical Data 
Management

	+ R&D IT
	+ Regulatory & 

Compliance

	+ Current State Assessment
	+ Inventory Mapping
	+ New Device Implementation & Training

	+ Break/Fix
	+ End of Life/Decommissioning
	+ Lab Equipment Configuration

	+ Preventative Maintenance
	+ Corrective Maintenance

Navigate from new device implementation to end-of-life with ease via our HTM professional services.

CLINICAL ENGINEERING



ENGAGEMENT MODELS
MANAGED SERVICES

Our experienced 
engagement teams will be 
with you throughout the 
duration of your project 
to provide management, 
ideation, and consultation 
from small teams to 
large‑scale implementations. 

NICHE CONSULTING

With subject matter 
expertise and blended 
resources, we’ll build 
you a knowledgeable, 
effective team. 

CUSTOMIZED SUPPORT FOR A VARIETY OF INDUSTRIES
We’re proud to offer unique and proven professional services to help improve the cost and quality of care delivery 

in all healthcare verticals: 

PROVIDERS PAYERS LIFE SCIENCES CONSUMER GOVERNMENT

Visit us at medasource.com
  give us a call at 877.201.8979

WORKFORCE 
TRANSFORMATION

We’ll help you discover and 
teach talented resource 
pipelines to bring fresh 
perspectives and skillsets to 
your team.

WE’RE GROWING—FAST.
With 30+ brick and mortar locations nationwide, 
we bring our custom solutions when and where 
you need us.

view our locations at medasource.com/locations 


