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Use the PowerPoint zoom tool to adjust 
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1. On the top menu bar click on the 

VIEW tab and then click on ZOOM. 

best for you. 
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CHART SMART: STANDARDIZING CATH LAB DOCUMENTATION AND IMPROVING INTEROPERABILITY FOR 

SEAMLESS CONTINUITY OF CARE

 Identify two documentation challenges the 

Cupid Staffing Committee have addressed

♥ List 2 benefits of having a unit Epic 

Documentation Optimization Committee

:

 Weekly Chart audits with immediate 1:1 

personal  feedback in-person or via email 
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FRAMEWORK: PDSA

PROBLEM STATEMENT: Variability in 

documenting impacts workflow efficiency, data 

accuracy, and increases risk of patient harm

BACKGROUND

 System wide CLABSI initiative identified 

differences in Lines, Drains, and Airway 

(LDA) documenting exists between different 

units and disciplines

 Chart audits found Cath Lab documentation 

did not synchronize/cross-populate to other 

areas of Epic, and variability between Cath 

Lab documentation exists

 Epic Cupid Committee existed prior to 

VOLOL/Virtua partnership. Committee 

helped optimize CCL documenting with input 

from end users

GOAL

 Re-create Cupid Staffing Committee to 

standardize and optimize CCL 

Documentation, ensure alignment with 

organizational expectation, and promote 

continuity of care without disrupting CCL 

workflow

 First goal improve CCL line 

documenting using Avatar: Post 

intervention compliance rate >70%chosen 

showing satisfactory return on  investment 

for time, effort, and resources extended to 

improve nursing compliance with clinical 

documentation (Bunting et al., 2022) 

PLAN

 Committee assist with creating tools & 

tipsheets for any changes to guide 

dissemination and assists with educations

 LDA station at Skills sessions for EP & CCL

 April: Education on adding incisions for 

implants

 April: Added EP lines to project 

 Trend of data reported monthly: Discussed at 

divisional staff meetings, Prof Governance 

meetings and Cardiovascular Practice 

Council 

 Cupid Staffing Committee formed and 

includes volunteer RN and RT (R) staff from 

each division, unit leadership, members of 

the Cupid Instructional Design team, and 

Clinical Informatics Teams

 Identify current practices and current barriers 

to standardizing documenting

 Consensus determines standardization and  

changes required

 Committee members perform follow up tasks 

to facilitate changes and report back to 

committee at future meeting

 Committee gave recommendations to 

System Line committee to update line 

qualities for venous and art sheath

 Standardized CCL radial band documenting 

and aligned with receiving floors 

 Updated downtime forms

 Fixed Quick Pick Medication in procedure log

 Added documentation of Call for Patient 

Movement to procedural log to assist with 

evaluate STEMI performance

 Femostop: added row for amount of pressure 

STUDY

 Chart audits performed for baseline LDA 

documenting and weekly from December 

through to July 

 Committee members informally evaluate staff 

feedback on changes and discuss at monthly 

meetings 
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EP/CCL INCISIONS AUDITED, n=154

FINDINGS

POSTER OBJECTIVES

FUTURE:
 Perform 5 random chart audits a month at 

each unit/division with personal feedback as 

needed

 Continue to make changes as needed with 

guidance from system line project

ADDITIONAL COMPLETED 

COMMITTEE PROJECTS

 Both EP and CCL meeting >70% 

benchmarkCCL steady increase in line 

documenting from 50% Dec to >90% May, 

June, July

 EP steady increase in line from 16% April to 

100% July

 CCL/EP Incisions from 16% February to 84% 

July  
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